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Why did we transform the Fact Book to the 
Dashboard? 
ÅChancellor and provost 

ÅState and national trends

ÅCalls for increased transparency and accountability

ÅCalls to demonstrate productivity, efficiency, and impact

ÅIncreases in requests from internal and external constituents for more 
data

ÅDesire to streamline and automate office operations



UNCG Annual Fact Book for Faculty Data 



UNCG Fact Book Dashboard for Faculty
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Annual Fact Book for Credit hours



Fact Book Dashboard for Credit Hours

Using filter 



UNCG Annual Fact Book for Enrollment



Current Fact Book Dashboard

Using filter 



An interactive tool to run data queries:  

The department chair of Biology wanted to know how many 
Black, Male, Part-time Undergraduate students the department 
had in Fall 2016? 

The provost wanted to know how many female full-time 
assistant professors were teaching classes in Fall 2015 in College 
of Arts and Sciences?  



Bumps that we ran over and you should be 
aware of in constructing your dashboard:
ÅCombine each years file to make five year file

ÅCollect ad hoc requests from all university 

ÅDesign the web page to make it look attractive 

ÅUsing Tableau to make the dashboard

ÅCheck the data for accuracy and format for  consistencey



Collect and format data

ÅClean data (each year the data set column name and data format are 
different)

ÅCombined 5 years files

ÅSelect the variables that we need.



Design the dashboards 

ÅCollect requests from all over the university

ÅDesign each report layout

ÅDecide on the filters 

ÅMake a note to describe the data source and explain special cases.



Check data correction 

ÅCheck the data in the dashboard against other IR reports to make sure 
all are in line. 



Future Plane

ÅStudent profile dashboard 

ÅRetention and graduation rates dashboard

ÅEmployee dashboard 

Å…
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